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Arrival Day – Monday 18th November 

6:30 to 9 pm Welcome Reception hosted by the Government of Botswana 
Speakers: Government of Botswana / Dr Nyambe Nyambe (KAZA) 

Day 1 – Tuesday 19th November 
Time Theme Focus /  Lead Comments / Resource/ Case 

Study 
8:30 – 8:45 Opening and Introductions Who is in the room and online? Facilitator   

SADC FANR: TFCA 
Advisor 

Virtual participants write details 
in the Zoom chat.  

8:45  – 9:00 Welcome by SADC Overview of the aims of this meeting SADC FANR: 
Director 

 

9:00 – 9:30 Keynote Address TFCAs dealing with Climate Change? TBD 
 

Dr. Eddie Riddle, Regional 
Coordinator, GEF7-IW, Limpopo 
River Basin 

9:30 – 
10:00 

A Community Perspective of 
TFCAs 

The Chobe enclave community leader will talk 
about their experience of being in a TFCA 

  

10:00  Tea/Coffee    
10:30 –
11:00 

The SADC TFCA Program  Regional Developments and updates SADC FANR: TFCA 
Unit 

 

11:00 –
11:30 

The SADC Tourism Programme Tourism in TFCAs and Boundless Southern Africa SADC FANR: 
Tourism Unit 

Marygoreth Mushi, Nick Tucker 
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12:00 – 
12:50 

SADC TFCA  Panel 1 TFCA Integrated Development Plans – planning 
sustainable rural development and mixed land use 
recognising transboundary natural resource 
management 

Facilitator - TBC TFCA Focal Points 

12:50 Group photo    
13:00 –
14:00 

LUNCH    

14:00- 
14:45 

Regional ICP Programs  1. EU NaturAfrica 
2. Joint Action NaturAfrica - C-NRM 
3. USAID CWC program 

EU 
GIZ 
USAID 
 

 

14:45- 
15:15 

The SADC TFCA Financing 
Facility 

Feedback and plans for new grant calls TFCA FF  

15:15 Closure Plans for excursions  
Overview of Day 2 workshops 

 Botswana TFCA Focal Point  
Steve Collins 

15:30 Field Trips - Depart for 
CBNRM/Kazungula 
border/Chobe National Park  

These are networking and learning excursions 
close to Kasane  

Lead Government 
of Botswana / 
KAZA 

 

6:30 Return from excursion    
 Closure day 1    
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Day 2 – Wednesday 20th November 

Community of Practice Workshops 
 ROOM 1 Focus Lead  ROOM 2 Focus Lead 
8:30 – 
10:30 

CBNRM and 
Resilient Rural 
Livelihoods (Goal 2) 

Wildlife-Based Economy 
Community inclusion 
Livelihoods Diversification 
strategies 
Disaster Risk Management 

Kule 
Chitepo? 
CLN? 
GIZ GIRDM  

 Skills Development and 
Capacity Building (Goal 5) 

Existing courses 
Professional Development 
Gaps not being addressed 
NGO capacity building 
TFCA Research 

Maliasili 
 

10:30  TEA    TEA   
11:00 – 
13:00 

Climate Change and 
the Water System 
(Goal 1) 

RBO/TFCA interface 
Vulnerability DRR and FEWS 
Freshwater monitoring 

LIMCOM 
Nat Geo 
case study 

 TFCA Investment and 
Sustainable Financing 
(Goal 4) 

Resourcing TFCA Coordination 
Community Project funding 
Carbon and reforestation 
/Bonds / Debt for Nature swops 

Sustainable 
Finance 
Coalition 
 

13:00 LUNCH    LUNCH   
14:30 – 
16:30 

Human-Wildlife 
Coexistence (Goal 
2.4) 

IUCN best practice 
guidelines/ Coexistence 
Landscape Initiative 
Best case examples in SADC 
Peer-to-peer learning 
One Health Approach 

IUCN 
AHEAD? 
Ecoexist 
case study? 

 Monitoring, Evaluation 
and Learning (Goal 5.3) 

Assessing the impact of TFCAs 
Common indicators 
SADC TFCA Assessment Tool 
Bridging indigenous knowledge 
and Science 
PAT Tool 

GIZ 
IUCN case 
study (OECM 
monitoring) 

19:00 Outside DINNER?? 
Nat Geo Movie 
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Day 3 – Thursday 21st November 
Time  Items Lead Comments 
8:30 – 8:45 Welcome back to plenary  SADC Secretariat  
8:45 – 10:00 TFCA Panel 2 Marine Transboundary Conservation Areas – What 

exists? What is possible? How do we create them? 
 TBD TFCA Focal Points 

 
10:00 -11:00 TFCA Panel 3 Transboundary Biodiversity Monitoring. Examples of 

TFCA work done. Lessons learnt. 
TBD TFCA Focal Points  

11:00 TEA    
11:30 – 12:00 Establishment of Communities 

of practice / Specialist groups 
Outcome of the 6 meetings held on day 2 Facilitator  

Rapporteurs 
 

12:00 – 12:30 Preparations for the SADC TFCA 
25th Anniversary Conference and 
Summit 2025 

 SADC Secretariat and 
Government of 
Zimbabwe 

 

12:30 – 12:45 TFCA Network Communications 
system revamp and plan. 

Whatsapp group / Portal /Public Website 
Webinars /Newsletters 

TFCA Network 
coordinator 

Steve Collins 

12:45 – 1:00 Wrap-up and Closure  SADC Chair Zimbabwe TFCA Focal Point 
1:00 – 2:30 LUNCH    
2:30 – 4:00 SADC TFCA Steering Committee 

Meeting ? 
 To be decided if this will happen SADC Secretariat Only Steering Committee 

 Self-organised Side Meetings    
4:00 – 7:00 Boat cruise or game drive to 

Chobe? 
Voluntary bookings and payments by individuals   

 


